STAT

STAT

Approved For Release 2002/07/22 : CIA-RDP78B04747A003200020028-2

June 22, 1963

PROCESSOR DEVELOFMENT PROGRAM

STAT

Since this is the end of the £irst year of the processor
devalopment program, it seems appropriste to look at the
strongth and weakness of the project,

Firsgc a clean voom facility has been established and a
program outlined to determing clean room ¥ vivements. By
sccurately determining the cleanlinese levels needed it
wmay be poasible to reduce filtering &nd construction
costs, (and just géssibly this might save more for the
government than the entire cost of the program) .

Sgcgud, they have undertsken to establish some sorely
needed data on high temperature grucessin% which for some
unaccountable reason ls unavaila {1m manufacturers.

Th%rgé they have weasured some fundamental data such as
%fi iendinnggicQS,hdragiﬁorcag gg fiim 1ng§ager, and
efficlency of flow thru pipe and fittings which 3§

if It
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be available in the general technical literature,

isn't. 4

Fourth, they have established a hard working and inspired

Sroup which is imaginative and inventive. AN

Thé»program has been operating unde major handicaps: o
- a) Tt got a very slow start because nagement was

unable to make rimely manpower assigmments; b) The program

manager, | does not have clearance to permit
him to converse easily and continuously with his customer.,
4% @ result he operates in somewhat of a vacuum gnd this
is deadly to an lnvestigative program.
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These handicaps have snowballed to produce other handi~
caps, the principal one being & shoriage of funding.

Next & few words about the shortcomings of the program:

First, [ |menagement is highly oriented toward hardware
Jesign and production and therefore finds 1t difficult to
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guide and judge a program of thig sorte'?ﬁué[:]ciimnta " STAT
does not stimc:late 8 good research program. ‘

Sccond, T'm not convinced of the high technical =
cggieCane,af the technicsl staff on this program. I
admit I have not had the opportunity to study their
tecbnical raports carefully snd thitc way not be a fair
Judgement, . - '

dhirvd, the prc§ram gives the impression of & scatter
atiack on & mu titude of problems rather than a solidly

orisuted, well considersd research program. riginal

charter was deliberately made broed to provide cone - STAT
sidevable freedom in orvientation and priorities,

9 In summary, it is my opinion that the strengths of the
' peogram far outwelgh its shortcomiangs and the program
sbould be vigorously supported, Procsssing is such an

oL iink in the image quality chain that a program
Tike thlis I8 desperately needed, The program pace, while
slow by some standards, is far faster than the pace of
ggéversity research for exawple, It is not as thorcugh,”

aver, : '

ﬁ@ibalater technical competence and provide inspirvation
and guldance, I suggest & quarterly technical review of
the program. I suggest it be accomplished by a team which

TAT gpendas 2 or 3 days at aving previously done its
TAT homenvork by reading the reporis. 1 suggest the :
STAT composed of a3 contrgct mng%tar, STAT
ag staff go from the academic stafT o 3

2 man from the Pentagon, and the
head ¢l your owm processing lab, The Fflrst review should
takz place in July 1965, the second im October 1965 and
the third in December 1965, This is only one suggestion
and {cu'may think of better ways te accomplish the same
rogult,

STAT

Praseat status of the clean rcoom indicates it will be
rpady for operation in July., It is completed &

% pages of discrspancies have been corrected. ' STAT
STAT g:%:%::%i: now convinced that they actually must meet the
, Femparature and humidity control accuracy requirements.

A number of techoical tagorta on task assigmments have besn
published and more will be published by the end of Jume.
Work is continuing on the clean room task, the liquid
bagring task, the vacuum capstan task, the high processing
ﬁati task and the comprehensive film processing data chart
ask, _
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